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 The Strategic DECEA 
SIRIUS Programme aims 
are to keep updated the 
Brazilian Airspace Control 
System (SISCEAB) and 
promote the social 
benefits thru the National 
ATM system evolution. 

SAFETY 

ATM 

COMM, NAV & SURVEILLANCE  

METEOROLOGY 

AIM - BR 

SEARCH & RESCUE 

HUMAN FACTORS 



 DECEA signed with 
Eurocontrol  “Rostering” (ATCO 
Sytem), Philosophies and tool 
agreement and Mutual 
Cooperation in the Field of “Air 
Navigation” agreement on Oct 
5th 2015.   



 DECEA and EUROCONTROL agreements 
contain the following the items:  
  
 Rostering (ATCO) Agremeent Tools 
System – MUAC (Time Zone Technologies) 
  
 “Air Navigation” Item 1.1 – provision and 
exchange of updated flight plan data, 
airport arrival and departure planning 
information, and flight profile data for 
flights between the respective areas of 
responsibility. 
 “Air Navigation” Item 1.2 – Cooperation in 
the area of Performance Measurement. 
 “Air Navigation” Item 1.3 - Cooperation in 
the area of Airport Collaborative Decision 
Making (A-CDM). 
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$$$ 

PAYMENT AUTHORIZATION 

COORDINATION AND CONTROL 

CONTROL 
REPORTS AIRPORTS   

AIR Co.  

• 1º Site  for 
LTMPPSys 
ACC, APP 
& TWR 

 DOCTRINE 

• Define Operational 
Requirements 

• Define Technical 
Requirements 

• Define Personnel 
(HR) policy 

•Define Safety and 
Human Factors policy 

• Planning Advisory 

 BRAZILIAN AIR SPACE 
STRATEGIC POLICY 

•  Operational 
assessment  
(evaluation) of the 
requirements and 
concepts 
• Operational 
implementation of 
models, processes 
and systems, in 
conjunction with the 
CISCEA and 
EUROCONTROL 

•  Operational and 
technical advice, 
concepts, models, 
processes and 
systems 

• Training 
requirements 

•General Advice 
•Contract Management Companies 
•Eurocontrol Contracts Management 
•Management of agreements: 

 Payments and transfers 
 Technical Certificates  
 Interface with the 
Eurocontrol Agency 
 Attachments 
(Subarrangements) 

•Management development 
 Project analysis 
 Process analysis 
 Project implementation 
 Project control 

•Monthly reports Project tracking 

•  Operational 
and technical 
advice, 
concepts, 
models, 
processes 
and  AIM-
BR systems 

• Training 
requirements 
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DECEA- EUROCONTROL  MUAC 
 

ROSTERING AND PHILOSOPHIES 
TOOLS  (ATCO) 

AGREEMENT - LTMPPSys 

DECEA- EUROCONTROL HQ 
 

AIR NAVIGATION PROJECTS 
AGREEMENT 

Feasibility Study of Projecte 

Long Term ManPower Planning System 

Safety recommendations 

Health recommendations 

Now with the new roster tools 

MPP Performance 

Capacity 

Cost Effiency 

Environment 

Customer Orientation 

Safety 

1.1 Air Data navigation Exchange 

1.1.1 AIM-BR x EAD 

1.1.2 Flexible Use of Airspace 

1.1.3 SWIM 

1.2 Performance 

1.2.1 Capacity 

1.2.2 Cost Effiency 

1.2.3 Environment 

1.2.4 Customer Orientation 

1.2.5 Safety 

1.2.5.1 Human Factors 

1.3 A-CDM 

Macro Diagram Program – Functional Context 
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WHAT MEANS A-CDM? 

The A-CDM Project (Airport Collaborative 
Decision Making) is a concept that is intended to 
improve the Air Traffic Flow and Capacity 
Management (ATFCM) at airports by reducing 
delays, and delivering improved predictability to 
assertively optimizing the use of available 
resources. 
  
The A-CDM project allows each partner to 
optimize their decisions within  the airport 
environment by supporting the collaboration 
between partners. A-CDM insures that 
preferences and constraints are balanced in both 
strategic and tactical timeframes. 
  
A-CDM services are facilitated by the timely and 
accurate information sharing, and rearranged 
processes, mechanisms and tools.  The Real Team Spirit (TRTS) 

Working together to keep the takeoff 
(TTOT)   



HOW TO REACH OUR ACISP AIMS?  



A-CDM Project Plan Phases 

PHASES 
1- Preparing the framework (Feasbility Study) 
 1.1 - Set the organisation structure 
 1.2 – Sponsors DECEA and GRU AIRPORT 
2– 16 Milestones Inventory 
3– (WP1) Milestone Approach Process Implementation 
 3.1 Knowing the Differences 
4 – Signing MoU  
5 - Set-up A-CDM Project Plan 
6- KPI ∆t0  GRU AIRPORT 
7 – Elements: Variable Taxi Time (VTT); Pre-departure  Sequencing; 
Adverse Conditions and Collaborative Management of Flight Updates 
8 – ACISP Platform Requirements 
 3.1 National Project Customization 
 3.1.1 Framework - National Steering  Board   
 3.1.2 Framework - Regional  Airport Customization 
 3.1.3 DMAM National Algorithms Concepts 
 3.1.4 ASM – Airport Services Management 
9- ACISP Platform development  
10- ACISP Platform Deployment & WP 
11- Project risks and mitigation 
 11.1 Operational Risks: Safety, Human Factor & HMI  
12- Measuring success (selected KPIs) 
13– Post Implementation 
14– Disseminate The Best Practices 
 14.1 A-CDM CARSAM Comunity - Proposal 

Methodology 
EUROCONTROL - Airport CDM Implementation 



KPI BENEFITS 

Concepts & Requirements Operational Expertise 

A-CDM Conference Rio 22 Feb 2017 



 Review the agreed aims 
 
 Stablish appropriate performance 

indicators for the goals 
 Performance measurement 
 Reporting and feedback mechanisms 

 “The return of investment in various degrees is available from the second year 
onwards for all the partners. Airports and ATC achieve their return of investment in the 
second year of airport CDM implementation; however, the Ground Handlers and 
Airlines may already achieve it within the first year of implementation.” 



Fonte: http://www.eurocontrol.int/sites/default/files/field_tabs/content/documents/nm/airports/acdm-cba.pdf 

Net Present Value (NPV) is the difference 
between the present value of cash 
inflows and the present value of cash 
outflows. NPV is used in capital 
budgeting to analyze the profitability of a 
projected investment or project.  
 
Read more: Net Present Value - NPV 
Definition | Investopedia 
http://www.investopedia.com/terms/n/npv
.asp#ixzz4QdrlDVIp  
Follow us: Investopedia on Facebook 
 

In the previous example, company ABC had a BCR of 5.77, which indicates that the project's benefits significantly outweigh 
its costs. Moreover, company ABC could expect $5.77 in benefits for each $1 of its cost. 
 
Source: Benefit Cost Ratio - BCR Definition | Investopedia http://www.investopedia.com/terms/b/bcr.asp#ixzz4QdsnAAZj 
0000000 
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The overall cost of the project for all 
partners together is 10.86 M Euro, 
distributed as follows:  
  
 3.83 M Euro investment spread over 
10 years 
 7.03 M Euro operating costs spread 
over 10 years  

Fonte: 
http://www.eurocontrol.int/sites/default/files/field_tabs/content/documents/
nm/airports/acdm-cba.pdf 

 Airport CDM Becomes a Daily 
Operation 

 Continued Education of All 
Partners  

 Preparing for New Functions 
 

Example 



 Preparing the framework – Concepts 
 

 National 
 Regional 

 Directors Group (DECEA-GRU) 
 Project Managers Group (DECEA-GRU) 

  
 Improving the Airport CDM Information Sharing Platform (ACISP) 

Knowledge 

WP0 

 WP1- Milestone Approach 
 WP1.1- Platform deployment requirements  
 WP2- Variable Taxi Time (VTT) 
 WP3- Pre-departure Sequencing 
 WP4- Adverse Conditions 
 WP5- Collaborative Management of Flight Updates 

(DECEA-EUROCONTROL Agreement Item 1.1) 
  
  
 Evaluation & Signing of the MOU (Memorandum  of  Understanding) 



Advisory Group 

AOC 
Airport Operators 

Comittee 

Gerente de Projeto 
(Project Manager)  

Marketing  
& Communication 

Support Group 

Sub-Project Manager  

Sub-Project 
Training 

Sub-Project Manager  

Sub-Project 
Technical 

Implementation 

Sub-Project Manager  

Sub-Project 
Concept Validation 

Work Group 

Grupo Diretor 
(Director Group)  

Technical Advisory 

Sub-Project Manager  

Sub-Project 
Concept Elements 

WP0 - Information Sharing   

WP1- Milestones Approach 

WP2- Variable Taxi Time  

WP3- Pre-departure Sequence  

WP4-Adverse Conditions  

WP5- C MGT Flight Updates   

WP0 - Information Sharing   

WP1- Milestones Approach 

WP2- Variable Taxi Time  

WP3- Pre-departure Sequence  

WP4-Adverse Conditions  

WP5- C MGT Flight Updates   

NATIONAL STRATEGIC STEERING BOARD 

AGREED 

SAC – Secretariat of Civil Aviation / ANAC - Civil Aviation Agency /ANEEA – National Airports Administrators Association  
ABEAR Brazilian Airlines Association /  INFRAERO -  Brazilian Infraestructure of Airport Co. 
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MOU STRUCTURE 

Advisory Group 

Gerente de Projeto 
(Project Manager)  

Marketing  
&  Communication 

Support Team 

Sub-Project Manager  Sub-Project Manager  

Sub-Project 
Technical 

Implementation 

Sub-Project Manager  

Sub-Project 
Concept Validation 

Work Group 

Grupo Diretor 
(Director Group)  

Technical Support 

Sub-Project Manager  

Sub-Project 
Concept Elements 

WP0 - Information Sharing   

WP1- Milestones Approach 

WP2- Variable Taxi Time  

WP3- Pre-departure Sequence  

WP4-Adverse Conditions  

WP5- C MGT Flight Updates   

WP0 - Information Sharing   

WP1- Milestones Approach 

WP2- Variable Taxi Time  

WP3- Pre-departure Sequence  

WP4-Adverse Conditions *** 

WP5- C MGT Flight Updates   

Project Manager 

Air Companhies 

Sub-Project 
Training 

*** Regional Customization: Snow and Deice by Fog and Rain 
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REGIONAL FRAMEWORK GRUAIRPORT 



ACISP 

(PCICEA) 

AIRLINES 

CGNA 

APP 

ACC TWR 

HANDLING 

OPERAÇÕES 
AEROPORTO 

Airport CDM Information Sharing Platform (ACISP) 



SIGMA 
- Registre 

(RPL) 

- FPL 

AIS ROOM 
 

FPL 

 by Internet 

ANAC / 

AIRLINES 

SAGITARIO 

ACC (AMAN) 
TATIC 

TWR (DMAN) 

SAGITARIO 
APP (AMAN) 

ACISP 

(PCICEA) 

AMS 
GRU AIRPORT 

AIRLINES 

Handlers 



Milestones Inventory 

Verifica
ção da 

coerênc
ia dos 
dados  

INBOUND  

Entrada FIR / ATC Local 

ATOT  

Taxi 
de 
 
Entrad
a  
(EXIT)  

ALD
T  

Abordagem Final  

TURN-ROUND  
MTTT (Minimum Turn-
Round Time)Tempo 

Mínimo de Turn-round 
estará na plataforma 
do CDM e poderá ser  

atualizado pela AO/GH  
  

Embarque 

Decolagem do ponto de partida  

- 2 horas alocação CTOT  

-3 horas ativação do Plano de Vôo 
(FPL)  

Táxi de 
Saída  

(EXOT)  

ARDT 

ASRT  

AIB
T  

AG
HT 

Emissão ATC do TSAT  

Atualização final do TOBT  

AOBT  ATOT  

14 
ASAT 

1         2         3  
4 5 6 

7/8 9 

11 

12   13 10 

15 16 

OUTBOUND  

IMPROVING GROUP 
KNOWLEDGE 



Milestones Correlation 

Route 

TURN 
AROUND 

OUTBOUND INBOUND 

Taxi Gate Taxi 

Departure 

Taxi Off-block In-block 

Departure Approaching 

1 2 3 

• Message Approval ATS (General Aviatin) 
• Registre - RFPLs  availbility in  (Airlines) 
• Activation/Pre-Activation 
• Changing (CHG, DLA, CNL) 

• Allocated SLOT (Coordinated Airport) 
• FPL + Registre 
• SLOT Allocation 

• Message DEP or FSA 

4 

5 

6 

• Mensagem FSA/FUM 
• Handoff/Holding 

• Message ARR 

7 15 

• Requirement Phase 

16 

Interfaces  
“ASCISP” PLATFORM 



A-CDM WORK GRU GROUP BASIC STRUCTURE 
ON THE JOB 

WG – IT 
 

INFORMATION 
TECHNOLOGY 

WG– ITOP 
Information 
Technology &  
Operational 

WG – OP 

OPERACIONAL 

GT – SAFETY (HUMAN FACTORS & HMI) 

SWG 
devlop 

SWG 
CYBER 
defense 

SWG 
COMM 

 

SWG 
REQ 

SWG 
Safety 

SWG  
KPI 

SWG 
EXIT 
EXOT  

SWG 

GATE 
APRON 

 
Gerente de Projeto 
(Project Manager)  

 

Project Manager 

Air Companhies 

WP1- Milestones Approach 

SWG 
ELEME
NTS 

* A-SMGCS- Advanced Surface Movement Guidanc and Control System 



Breaking down the Milestones Methodology 
Phase I 



1 MILESTONE 1  - Ativação do Plano de Vôo ATC 

Treference time: 3 hours before EOBT 

T0= RFPL 
EIBT e AIBT  updated to an arrival 
EOBT e ETOT updated to an exit 
EIBT= AIBT 

This control must be checked  the consistency between the ATC flight plan data of airport slots and airport before the first DPI submitted. 
(Este controle deve ser efetuado para verificar a coerência entre os dados do Plano de Voo ATC das faixas horárias do aeroporto e o 
aeroporto antes do primeiro E-DPI enviado. ) 



1 ATC Flight Plan Activation 

Reference Time Normally this takes place 3 hours before EOBT(Estimated Off-Block Time) ; ACARS - Aircraft Communications 

Addressing and Reporting System 

Acronym (ICAO): ELDT -  Estimated Landing Time; EIBT - Estimated In  Block Time; EOBT - Estimated Off-Block Time; 

TSAT- Target Start Up Approval Time 

Effect EOBT- estimated time on which the aircraft will commence associated movement with departure (ICAO) 

A aircraft turn-round normally includes a flight arrival and one departure, meaning that there will be two 

correlated flight plans. For coordinated airports, outbound flight is already known. 

GRU Turn-roud must be checked by  

Data Source The flight plan FPL is sent by the Aircraft operator and distributed by SIGMA to ACC and TWR. 

The flight plan RPL are loaded in SIGMA by the HOTRAN file from the ANAC. Each ACC downloads HOTRAN 

file processed by SIGMA. 

Action on CDM 

Operation (ACISP) 

ELDT and EIBT updated to an arrival; EOBT and ETOT updated to an exit; Beginning of the process DPI (if 

implemented-see section 3.7.3 for details). 

Remarks: 

SISTEMA EOBT CTOT ELDT EXIT EIBT EXOT ETOT TOBT TSAT TTOT 

TWR – TATIC 

APP/ACC – 

SAGITÁRIO 

AIRLINES 

CGNA – SIGMA 

AIS – SIGMA 

AMS-GRU 

HANDLER 

T 

R 

R 

R 

R 

R 

R 

C C 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

C 

R 

R 

R 

R 

R 

C 

- - - - 

- - - 

C C C C 

C R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Breaking down the Milestones Methodology 
Phase I – Simulating Data Sharing 





ACISP 
(PCICEA) 

AIR TRAFFIC 

CONTROL 

• Flight Status 
• LAM/SAM – 

Local/Slot 
Allocation 
Message 

(ACC RCV – ACC 
PROCESS) 

• FSA/FUM 
• Holding 

ATFM 

AIRPORT 

AIRLINES/ 

HANDLING 

• Apron allocation 
• Committed capacity 
• Airport slot data 

• Flight Plan 
• Updatings (CHG, DLA, CNL) 
• Turn-round Time 
• Status on the ground 

• ATFM Measures 
• SLOT ATC 
• Dynamic Airspace 
• FUA 

ACISP – improved for SWIM  

Strategic View  Project Level 



Intraer

ATN 

TBD 

ACDM_GRU 

TBD 

ACDM_2 

TBD 

ACDM_3 

Adapter + Sequencer 

AIRLINES 

Pilot/Flight Operations 
Dispatcher (DOV) 

Internet 

Intraer

ATN 

ATFM 

TWR ACC/APP 

PCICEA  ACDM 

ATC 

NATIONAL NETWARE ARCHITETURE 

CUSTOMIZATION 

Adapter + Sequencer 

Adapter + Sequencer 

Airport Customized Interface 

* A-SMGCS- Advanced Surface Movement Guidanc and Control System 



ATFM + ATC: Data 

Airspace 
Control Surveilance 

Data 

SLOT 

Route 
Flight 

Messages 
ATS 

Flight Plan 

Meteorology 

(RPL+FPL) 
Registre (HOTRAN) 

 

ACTIVATION 
RPL+FPL 



AERONAUTICAL NETWORK 

PCICEA (GEMS) 

CGNA 

PCICEA (SWIM) 

VPN /PENS 

Existing systems 

System to be deployed 

Existing networks 

Network to be deployed 

Flight Plan updates Tracks updates 

PCICEA (GEMS) 
(Global Enterpirse 
Message Service) FSA  

(First System Activation) 

 FUM 
(Flight Update Message) 

PCICEA (SWIM) 
(System Wide 
Information 

Management) 

ACC-CW (ACC Curitiba) 
ACC-RE (ACC Recife) 

ACC-AO (ACC Atlantico) 
 
 
 

ACC-BS (ACC Brasilia) 
ACC-AZ (ACC Brasília) 

SAGITARIO (ATC System) 

SIGMA (ATFM System) 



ACC-CW 
ACC-RE 
ACC-AO 

 
 
 

ACC-BS 
ACC-AZ 

AERONAUTICAL NETWORK 

SAGITARIO 

PCICEA (GEMS) 

SIGMA 

CGNA 

PCICEA (SWIM) 

INTERNET, 
INTRANET, 

PENS 

Existing systems 

System to be deployed 

Existing networks 

Network to be deployed 

PHASE 3: INTEGRATION WITH OTHERS ENTITIES (2020) 

SWIM CONCEPTS 

“Interoperability Environment”  

Flight Plan 
updates 

Tracks updates 

MET UNITS 

TWR´s 

AIS UNITS 

APP´s 

A-CDM 

AIRPORTS 

SWIM - System Wide Information Management 



To reach the planned scenario... 

 Following the Roadmap... 
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IMPLEMENTATION 
PROJECT  

SCHEDULE PHASES 
(Roadmap) 
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AIRGRU 

BHIAIR 

RIO GL 

2 Months 

2 Months 

Total Domain 

Domain 

Strict Domain 

Matrices Domain 

Strict: Requiring close observance or demanding in expectations 



 Detailing and improving framework 
 
  GRUAIRPORT 
  BH Intl Air 
  Rio Galeão   

 
 MoU Validation 

 
  Garulhos 
  BH Intl Air 
  Rio Galeão  
  Volunteers 

 
 The processes study for the A-CDM 
project implementation, considering the 
followings: 

 
  Milestones Inventory 
  Standardization of metrics 
  ACISP Requirements Definition 
  ACISP Deployment 

CNF SDS 

GRU GIG 

VCP 

CWB REC 

POA BSB 

Project 
Scope 

CGH 

SSA VOL 



 

Tiype Year 

2019/2021 

2020/2022 

2021/2023 

2022/2025 Volunteer or Collaboration 

Interface for Towers (CITO)  



CUSTOMIZATION 

FRAMEWORK 
NATIONAL LEVEL 
REGIONAL LEVEL 
 

 KPI  MILESTONES 
 

De-ice & Snow to Rain & FOG 
 

Homework Practices  
 



User role 

Integration 
Specialist 

Business 
Competency 

Process Categories 

High level 

process designs 

Detailed process designs for business 
process documentation, model-based 

analysis and simulation (cost, time, 
resources, etc.) 

Very detalied process designs incluiding 
Technical details prepared for automation 

(data, data mappings, expressions, business 
rules, etc.) 

Completed technical detailed process designs ready for 
automation (services connected, exception handling, 

performance optimization, etc.) 

Level name Level description 

Conceptual Enterprise (objectives) 
[APQC – Level 0 – Process Classification 
Framework (PCF)] 

Conceptual Process  
Categories / Domains /  
Groups  [APQC – Level 1] 

Logical Process 
Groups 

Logical Basic 
Business Process  
[APQC – Process Identification] 

Business 
Physical Process 
[APQC – Process Definition]  

Technical Physical  
Process [APQC – Process 
Design]  

Implementation 
Process  
[APQC – Process 
Implementation]  

Level 0 – Addressing overall organizational goals, the 

organizations value chain, therefore a top level map of the entire 
enterprise, may include (last of) ‘Key business objectives’ 

Level 1 – Big process groups categorized in e.g.., functional 

domains os business units: processes of human Resource, Logistics, 
Finance, Identification of large ‘business activities’, etc. 

Level 2 – (list of) Key processes of a category / functional 

domains or business unit, e..g., for human  Resources: 
Recruitment, Payroll, Education Programs, etc.  

Level 3 – First Layout of na identified process, includes (high level 

process map) activities and resources of a targeted process, still 
high level, no control flow details, rather a “sequence of process 
steps”. 

Level 4 – Detailed physical business process 

model incl control flow (sequences, 
parallelism, loops, etc.)  

Level 5 – Detailed physical business now 

adapted to ‘runtime’ limitations 

Level 6 – Execution / 

implementation model incl all 
technical details for process 
deployment on process platform 
(production enviroment) 

Business 
Strategist 

Business 
Analyst 

Process 
Architect 

Want to learn more about APQC? Go here: www.apqc.org 



2023 2022 2021 2017 2012.....2016 
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2
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DECEA- EURO 
CONTROL 

Cooperation 
Agreement 

Signature 
(Oct,2015)  

 Breaking Old 
Ties 

Completion 
of the 

Feasibility 
Analysis 

........ 

2018 2019 2020 

SITE 1 

Site 1 - 
Projects 
Opening 

Site 1 - 
Projects 
Ending 

Site 2 - 
Project
s 
Ending 

SITE 3 

Site 3 - 
Projects 
Ending 

Site 1 -  ASCIP 
Platform 
Deployment 
Beginning 

SITE 2 

                                CITO SITE 2025 

PROJECT OPENING-ENDING BENCHMARK 

KEY EVENTS BENCHMARK 

Site 2 - 
Projects 
Opening 

Site 3 - 
Projects 
Opening 

Site CITO –  
Projects 
Opening 

Site 2 -  ASCIP 
Platform 
Deployment 
Beginning 
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Platform 
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Beginning 
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Beginning 
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2020 

4Q 1Q 2Q 3Q 

2019 

4Q 1Q 2Q 3Q 

2018 

4Q 1Q 2Q 3Q 

2012.....2016 2017 

4Q 1Q 2Q 3Q 

DECEA- EURO 
CONTROL 

Cooperation 
Agreement 

Signature 
(Oct,2015) 

G
R

U
 

Breaking Old 
Ties 

Completion 
of the 

Feasibility 
Analysis 

........ 

Information PHASE 

Analysis PHASE Implementation PHASE 

GRU Project 
Opening 

DPI Oper. Evaluation PHASE 

GRU MOU 
Signature 

Third-party service 
contracting for the 
GRU-ASCIP plataform 
implementartion 

C
N

F 

GRU-ASCIP 
Plataform 

Rollout 

CNF Project 
Opening 

Analysis PHASE 

CNF MOU 
Signature 

Implementation PHASE 

Third-party service 
contracting for the 
CNF-ASCIP plataform 
implementartion 

DPI Oper. Evaluation PHASE 

G
IG

 
B

SB
 

2021 

4Q 1Q 2Q 3Q 

CNF Project 
Ending  

Information PHASE 

GIG Project 
Opening 

Analysis PHASE 

GIG MOU 
Signature 

GIG Project 
Ending  

Information PHASE 

Implementation PHASE 

DPI Oper. Evaluation PHASE 

BSB Project 
Opening 

Analysis PHASE 

BSB MOU 
Signature 

BSB Project 
Ending  

Information PHASE 

Implementation PHASE 

DPI Oper. Evaluation PHASE 

GRU Project 
Ending  

PROJECT OPENING-ENDING BENCHMARK 

KEY EVENTS BENCHMARK 

CNF-
ASCIP 

Plataform 
Rollout 

Third-party service 
contracting for the 
GIG-ASCIP plataform 
implementartion 

GIG-
ASCIP 

Plataform 
Rollout 

Third-party service 
contracting for the 
BSB-ASCIP plataform 
implementartion 

GIG-
ASCIP 

Plataform 
Rollout 
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4Q 1Q 2Q 3Q 

DECEA- EURO 
CONTROL 

Cooperation 
Agreement 

Signature 
(Oct,2015)  

MOU Signature of the 
DECEA, GRU and Airline 
Companies Stage 1 

Framework 
Implementation 

Stage 2 
Project Planning 

Stage 4 
Elements Concept Setting 

Stage 5 
KPI  for GRU Survey  

GRU-ACDM 
PGP Approval 

Stage 6 
Requeriments Setting for 

ACISP GRU Plataform 

Third-party service contracting for 
the GRU-ASCIP plataform 
implementartion 

Stage 8 
ACISP GRU Plataform Development 

Stage 9 
ACISP GRU Plataform Deployment  

Stage 3 
ACDM-GRU Plan  Implementation (Checks:  Tasks, Budget,  Risk, etc.) 

GRU-ASCIP 
Plataform 

Rollout 

Stage 11 
Measuring sucess (KPIs) 

Stage 10 
Post Implementation 

Stage 12 
Disseminate the Best Pratices 

Project 
Ending  
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Stage 0 
Breaking Old 

Ties 

2019 

Completion of the 
Feasibility Analysis 

........ 

Stage 7 
Contracting 

PROJECT OPENING-ENDING BENCHMARK 

KEY EVENTS BENCHMARK 

4Q 1Q 2Q 3Q 



file:///E:/LAMPS/A-CDM/LIMA ICAO/MET GP (3)_aranha.pdf
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Our Aim (goal) 
Brief History 
DECEA Framework 
A-CDM Framework 
COOPERATION IN THE FIELD OF AIR NAVIGATION 

Item 1.1 “Exchange of Updated Flight Plan Data” 
Item 1.1 EAD x AIM-BR 
Item 1.2 Performance Measurement 
Item 1.3 Airport Collaborative Decision Making (A-CDM) 

DECEA-ICAO & A-CDM Regional Participation 
Bibliographical References 

Agenda 
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 ICAO – LIMA 21-23 Sept 17  
 
 Roadmap 
 Lessons Learned – Brazilian A-CDM  Project 
 Regional Customization 
 A-CDM CARSAM Comunity   

 
 

 Next A-CDM Conference in Brazil (DRAFT PLAN) 
 

 Belo Horizonte International Airport SEP/OCT 2018 
 

 Munich Airport Operational Visit  
 

 GRU A-CDM partners 
 All processes focusing on the Turn-round and Departure 
Sequencing phases 
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A-CDM Framework 
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Item 1.2 Performance Measurement 
Item 1.3 Airport Collaborative Decision Making (A-CDM) 
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Main source: 2012-airport-cdm-manual-v4.pdf 

Marcos Abreu 
Project Manager 
CISCEA 
marcosabreu@ciscea.gov.br 
Tel: 21 21236321 


